ADVERTISING
I kept the look of the flyers the same for each week of advertising.  The information included the title, date, Master-In-Charge logo, ward name, etc.

3 weeks ahead of time I put bags in the foyer with the names of the stores on the front of them.  One of the bags had all of the Enrichment Night information on it.  They stayed up for the next three weeks.

2 weeks ahead of time I put colorful flyers on their cars.  The same information was on them.

1 week ahead of time I made individual handouts with coupons on the bottom for them to bring back on Thursday for a drawing.

PARTICIPANTS

Everyone involved was asked to participate 2 weeks in advance.

Those who were asked to help with small jobs that night and people I wanted for the decorating committee were given a note that told them I had a specific job in mind for them, and asked them to call me for the details.  
Multiple sisters were needed for decorating, Master-in-Charge booth, Orange Julius (2), Fresh Choice (4 salads), Pretzels (2), Cookies (3 dozen per person), etc.  

The people who I asked to do the food court were given a letter with their logo, and instructions about what we wanted them to do.  Our food was all the kind you would get at a food court, including Sbarro, Orange Julius, Mrs. Fields, Panda Express, Hotdog on a Stick, Fresh Choice, Cinnabon, and Auntie Anne’s.  Besides the letter, I met with the food court people the Sunday before and went through the time they needed to be there and asked if they needed anything.  I gave recipes to those who needed recipes.  (We found miscellaneous recipes online.)

Two weeks before, I asked the “store owners” to stay for a short meeting after church.  I distributed a letter that had their individual store logo, and their spiritual message, along with instructions on what we wanted them to do, which was to decorate their room appropriately and to come up with a sales pitch and a giveaway—we read the “Trading Laces” example to them to give them an idea of what we wanted—then we let them run with it.  I chose sisters that were reliable and creative.  I named the stores after stores that we have in our local mall and made the messages go with the store names.  [Hallmark, (when you care enough to do your very best); Motherhood; Deseret Book; Prospectors Square (Yore Goal Mine); Trading Laces; Kay’s Jewelers (A Woman’s worth…); MCI (prayer); GNC Live Well; Journeys; Things Remembered, Personalized Gifts.]
FOLLOW UP WITH STORE OWNERS

The Sunday before our EN I met with each “store owner” separately.  I had 15 minute meetings with the individual “store owners” after church.  In those meetings I talked to them about the length of time that they had, their room number, and what they needed made, brought, bought, etc. (I wrote all of that down per store so I wouldn’t forget).  They talked to me about what they had come up with for their “sales pitch”.  I really stressed to them to make them short (3-5 minutes) and to really “sell” their product.  If the topic was on prayer, I wanted the sister to make her sales pitch so that after they were done, the sisters all wanted to make prayer a priority in their lives.  They also told me what they felt would be a good handout.  (We had shoelace string licorice, ring pops, See’s candy, wheat, poems, ribbon, and shoe cutouts, etc. as handouts).   The only thing that I made sure that I stressed to each “store owner” was to include that none of this is possible without the Master-In-Charge.

DELEGATING THE DETAILS

My committee and I met that night (the Sunday before) and I told them what the “store owners” still needed.  They then volunteered for the different tasks.  The tasks included: printing, cutting, pasting, laminating, typing, drawing, buying, etc. 
Committee is the key!  I LOVE having a committee that is so willing to work.  The thing I want to stress is to not tell them what to do, but inform them of what needs to be done, and let them volunteer for the jobs they feel they can do…they  feel more in control and have “buy-in” for that particular task.  Don’t be afraid to delegate…others have wonderful ideas that come up when you talk with them.  Don’t micromanage either!  If they have proven themselves trustworthy with getting the work done, let them do it.  

DECORATING COMMITTEE

 I also had the decorating committee meet that night and we talked about the specifics of the decorations.  They had fabulous ideas.  I asked that the youth put up the tables and wash off all of the chalkboards the night before, during Mutual.

AFTER MUTUAL (the night before EN):  We decorated the cultural hall in red to go along with the master-in-charge color scheme.  We didn’t put tablecloths on the tables, since there aren’t any on the tables at the mall.  We had red placemats, napkin holders, salt and pepper, cups, plastic ware, and balloons (RS Birthday) on all of the tables.  We have a wishing well that was made years ago for a skit the youth did, and it’s been in our storage room ever since.  We pulled the well out and we used it as our fountain in the Food Court to serve as the middle prop.  We got a little creative, and put a bucket of ice water in the middle of the fountain and put a ladle in it, which is where the sisters got their water.  The ice was very cool…we had a sister put water and lemon slices into a bunt cake container and froze it.  It turned out fabulously.  The decorating committee then put flowers and greenery on and around the fountain.  We had strings of lights to lighten the food area and put the logos of the food places with the food.  
THAT NIGHT

As people came in I had them sign the Master-in-Charge cards and then they had to be “approved” (which meant I needed to laminate them after they signed them…it looked nice), and they deposited their tickets for the drawings.  Once I had a whole page of cards signed, I laminated them, then gave them their cards telling them that they had been approved.  

After they ate, and before we sent them off to shop, we distributed  “shopping” bags  (small lunch bags) that we had made.  They had printed  the “Zion’s Plaza Mall” information on them by just running them through a printer  [title,  date, ward name, and a copy of the Master-in-Charge logo on it].  It really added a lot AND it gave the sisters something to put their handouts into. 

The rooms were decorated by the “Store Owners” with amazing results.   One had a grand opening, another had an Easter madness sale going on, etc.  I loved it!  Each “store” was decorated with miscellaneous things pertaining to the message being taught in that store that the sisters (store owners) decorated themselves 

Example:  The Journeys store is about being a happy person and to “enjoy the journey no matter where you are in life.  If you’re single, look at the positive side of being single…no one else controls your money, you can take vacations, complete control of the Remote control etc.  Maybe you’re not blessed with children… the positive side would be that you can play with other children…get them all riled and then give them back to their parents and you can go home and (have uninterrupted) sleep, read a good book, watch a classic movie, write a letter, and/or just relax, while the parents are still working with their children.  There are many avenues that one could go through here, so just have the store owner be open to everything, just look at the positive and find the positive instead of the negative.

We rang the bell every 5 minutes, to signal it was time to go the next store.  We scheduled it so that each store was “open” for five rotations, and closed for five—that way the sisters in the stores were able to get around and see some of the other presentations too.  

After sisters had visited each store, we met again in the cultural hall to sum up and have birthday cake.  We had the drawing then, with about 6 or so prizes.  (We had some Paydays and 100 Grands that we awarded the winners from the coupon drawing.)  Then we did a brief summary, then had a brother in our ward read “The Touch of the Masters Hand” as our final thought, then had prayer and the cake.  I finished the night by emphasizing that even though all of the gifts that they were given in the stores were given through others talents, they did have the Master-In-Charge cards and they had the security of knowing that the Master was there.

ORGANIZATION NOTES

· I found that I could not have been nearly as organized if it wasn’t for my chart.  All of the information I needed to know were on one paper (front and back).  I had a copy of it as did all of the members of the Relief Society Presidency.

· Another good note to know is that you could easily have 8 stores, instead of 10…the sisters are very tired after “shopping” all night.

· After they are done “shopping” make sure that the closing activity is short!  Less than 5 minutes.  Just enough time to bring the spirit back and to close it on a spiritual high.
All in all it was a great night—although it was a lot of work, the women in our ward are still talking about it!  Many of them said it was the best EN they ever participated in.  I appreciate those of you who have already shared this WONDERFUL program with the group and I thank you for helping me make this a night that my sisters are still talking about weeks later.  FYI: Those who didn’t come asked if we could do it again, and are kicking themselves for not being there since everyone from the Bishop to the Missionaries to the kids are talking about it still.  Fabulous Night!!!!!

Thanks Again!

Given to the sisters who were the “store owners”.
ENRICHMENT NIGHT

“Zion’s Plaza Mall”

March 9, 2006

SPIRITUAL MESSAGE:

As Enrichment Night Leader, I would like to thank you for agreeing to help us with the Relief Society Birthday Enrichment Night in March.  The nights message is “The Master’s in Charge.”  The theme is based around the “mall” and the entire place will be decorated accordingly.  The plan is to have different stores around the mall and we are asking that you help us with the one shown above.

We are asking that you:

1. Decorate your room to look like the store.

2. Prepare a short “sales pitch” which gives a spiritual message (listed above) related to the type of store (3 minutes or less).

3. Provide a handout or giveaway of some kind—something for sisters to put in their bags, take home, and contemplate later.  

We will provide large signs of the store logo for you.  If you have an idea for a giveaway that will need reimbursement, please let us know ASAP so we can work it into our budget.  If you need anything printed with color ink let me know and I will make sure that it gets printed for you.  You need to have roughly 65 handouts/treats/giveaways.  If you would like to use materials such as crazy scissors and cutters, colored paper, glue, stamps, etc so you can make your handout spectacular, we can plan a night to meet at the church and decorate your handouts. 

If you need any help with any of this, or if you need additional supplies, more input, etc., you may reach me at either your # here or another #.

Thanks in advance for the work and time I know you will devote to this.  I am very excited about it and I hope that you will be soon.

Your Name Here
         Enrichment Night Leader
Given to the sisters who were helping with various tasks.

ENRICHMENT NIGHT

“Zion’s Plaza Mall”

March 9, 2006

I would like to ask you to help us with the Relief Society Birthday Enrichment Night in March.  The night’s message is “The Master’s in Charge.”  The theme is based around the “mall” and the entire place will be decorated accordingly.  Since there are so many details, I have a specific task I would like to ask you to do, which shouldn’t take too much of your time.  If you’ll be available that night and willing to help, please call me at either your # here or another # to find out what I had in mind.  Thank you!  

Your Name Here
         Enrichment Night Leader
Given to all involved
	We would like to invite you to participate in the Enrichment Meeting on Your Date Here.  Please attend a meeting to be held ____________________________________________________ at the church building to discuss your role in the activity.  It’s sure to be a very memorable event and your participation would be greatly appreciated. 

Thank you!  

Your Name Here, Your Ward Here Ward Enrichment Leader 

Name Here, Your Ward Here Ward Enrichment Counselor
	


Given to the sisters who were helping with the food.

ENRICHMENT NIGHT

“Zion’s Plaza Mall”

March 9, 2006

As Enrichment Night Leader, I would like to thank you for agreeing to help us with the Relief Society Birthday Enrichment Night in March.  The nights message is “The Master’s in Charge.”  The theme is based around the “mall” and the entire place will be decorated accordingly.  The plan is to have different stores around the mall and we are asking that you help us with the food court store shown above.

We are asking that you:

4. Prepare the food.

5. Serve the food.

6. Clean up your serving area. 

Please talk to me about what I had in mind for your specific place.  We will provide large signs of the store logo for you.  You will need to be ready to serve by 6:30 and will be finished serving before 7:00.  If you have any special needs, please let us know ASAP so we can work it into our budget.  We are expecting roughly 65 people, but not everyone will eat every item.  Many of these can be just a “sample,” not a whole serving.  

If you need any help with any of this, or if you need additional supplies, more input, etc., you may reach me at either your # here or another #.

Thanks in advance for the work and time I know you will devote to this.  I am very excited about it and I hope that you will be soon.

Your Name Here
         Enrichment Night Leader
The Touch Of The Masters Hand 

'Twas battered and scarred, and the auctioneer thought it scarcely worth his while 

To waste his time on the old violin, but he held it up with a smile. 

  

"What am I bid, good friends?" he cried.  "Who'll start the bidding for me? 

One dollar! Only one?  And who'll make it two?  Two dollars, once.  And three! 

  

Three dollars, once. And three dollars, twice. And going , and going, " but no... 

From the back of the room a gray-haired man came forward and picked up the bow. 

  

And wiping the dust from the old violin, and tightening the loose strings, 

He played a melody pure and sweet as caroling angels sing. 
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The music ceased, and the auctioneer, with a voice that was quiet and low, 

Said, "What am I bid for the old violin?"  as he held it up with the bow. 

  

"One thousand dollars, and who'll make it two?  Two thousand,dollars, and three! 

Three thousand, once. And three thousand, twice, and going, and going, and gone!" said he. 

  

The people cheered, but some of them cried, "We don't quite understand 

What changed it's worth."  Swift came the reply, " 'Twas the touch of the Master's hand." 

  

And many a man with life out of tune and battered and scarred with sin, 

Is auctioned cheap to the thoughtless crowd much like this old violin. 

  

A mess of pottage, a glass of wine. a game, and he travels on. 

He's going once, and going twice, and going, and almost gone. 

  

But the Master comes, and the thoughtless crowd never can quite understand 

The worth of a soul, and the change that is wrought, by the touch of the Master's hand.
                                                Poem by --Myra Brooks Welch
WATERCOLOR:  “Old Man Playing Violin” by F. Chilton
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