
Robert Dean Hales
Heritage:  

Grandparents:  

Grandfather Hales- sent by Brigham Young to Rexburg, Idaho to help dig the irrigation canal system.  Took four quarter horses with him.  Entry in journal at the death of his last horse:  He listed the names of his horses and then wrote, “They served the Lord well in a labor that they were not suited to.”
Grandfather Holbrook- one of the early settlers of Bountiful, Utah.  After a terrible windstorm blew the roof off the Bountiful tabernacle, Brother Holbrook (who was in the process of building his own home) gave all his own building materials for use in replacing the tabernacle roof.

Parents:  *John Rulon Hales, commercial artist, Originally from Rexburg, Idaho

                  Vera Maric Holbrook, homemaker.  Originally from Bountiful, Utah
Born: August 24, 1932 at Long Island, New York
Childhood and Youth: 

*Bob was the youngest of three children.  He loved to tag along with his older siblings, Jerry and Janet.
*Robert was raised on Long Island, New York.  His parents held various positions in the Queens Ward.
*The Hales’ home had a large wooded back yard.  Robert learned to work by helping the family landscape the yard-they installed fish ponds and rock gardens – and cared for it.
*Robert’s mother wanted him to have experiences out west, so she would have him go live with her parents in Bountiful, Utah each summer.  His sister Janet describes the summer visits as follows:  “We enjoyed the best of the East and the West; our cousins became like our brothers and sisters.”
*He not only saw the West and got better acquainted with family, but he later chose to come to the University of Utah to college.  He admits that he wanted to go to school in Salt Lake City because of his earlier experiences there.
*Robert also spent two summers on a family ranch in Skull Valley, Utah

*When Robert was a Deacon his father took him to the Sacred Grove in upstate New York.  He relates the following about that day and the lasting impression that resulted:

“There (in the Sacred Grove) we prayed together and dedicated our lives.  Then my father talked to me of sacred things.  When we got back home, my father who worked as an artist in New York City, painted a picture of the sacred grove for me.  I’ve always hung that picture in my office, and when I look at it, I remember my father and our talk that afternoon.”
*The school district he lived in and grew up in included the families of people who worked at the United Nations.  It made him want to have “international experiences” in his life.

*Robert loved baseball.  In 9th grade he was the starting pitcher on the high school varsity baseball team.

Once in high school, Robert’s pitching slump caused the team to lose three games in a row, one to nothing.  The headline in the school paper said “Hard Luck Hales Loses Again.”  He took his uniform and went to tell his coach he was going to quit.  When he got to the coaches office, his coach said, “Do you know why you’re losing?  Your pitching arm is tired at the end of the game because before the game when you’re supposed to be warming up, you’re out there impressing everybody with your fastball and your curveball.  You probably pitch two or three innings doing that.  Quit showing off and you won’t wear out your arm.”  Robert listened and the next game he pitched a shutout.  “That’s why you love a coach that will tell you what you need to hear,” says Elder Hales.  “If you listen to your coach, you can avoid repeating your mistakes and have a better opportunity to achieve your goals.  The Lord is like that too.  I don’t get tired of the chastening of the Lord or the Lord’s anointed.”
Missionary/Military Service:  

*Robert was in the active duty of the U.S. Air Force.  He moved to Florida where he trained as a jet fighter pilot.  The motto of his squadron was “Return With Honor”.  This has been his personal motto ever since.  Shortly after including this motto and some of his experiences from his military career in a General Conference talk, the motto was adopted as an EFY theme and has since become commonplace in church members’ lives.
*After more than three years in the military, Robert left the military and moved to Cambridge, Massachusetts to attend Harvard Business School.

Family:  *When Robert was a sophomore at the U of U, he came home to New York for the summer.  While at church, in the Queens Ward, he met a BYU coed (Mary Crandall) that had come to spend the summer with her parents (they had recently moved from Los Angeles to New York).
*He took her out and returned from the first date and woke his parents and announced that he had found the girl he was going to marry for time and all eternity.  His father sat up in bed and said, “Now son, don’t put all your eggs into one basket.”  However, after meeting Mary, Robert never dated anyone else.
*They spent nearly every evening together for the rest of that summer, and then they returned to school, Mary to BYU and Robert to U of U.  They discovered and used the highway between Salt Lake City and Provo.

*Robert and Mary are the parents of two children:  Stephen and David.

* Mary and Bob have always functioned as a team.  Both family and professional acquaintances have noticed and benefited from their example.

Their daughter-in-law, Susan, describes their teamwork, “They are a total partnership,” she says.  “Any couple could pattern their marriage after them.  Their relationship is 100% equal; one does not dominate the other.  Each opinion is valued.”  This willingness to serve the Lord as a team, which Robert and Mary committed to early in their marriage, is one of the things that has made it possible for them to maintain a balance throughout their lives between important positions in the international business world and their desire to live the principles of the gospel.
“Once, when I received a promotion, my boss told me that I wouldn’t be where I was without my wife,” say Elder Hales.  “He said, ‘Mary is your greatest asset, and don’t you forget it.’ And I never have.”

“Mary has never held me back.  We follow the Quaker proverb ‘Thee lift me and I’ll lift thee and we will ascend together.’  A lot of what we have done would not have happened without a team relationship.  WE always have been a team and always will be.  I think listening to my wife, next to listening to the Holy Ghost, has been the most important influence in my life.”
Education: 
*Graduated from high school in Long Island, New York.
*Went to the University of Utah and played baseball there until he got injured.
*Graduated from the University of Utah with a bachelor’s degree in communications and business.

*Attended Harvard Business School.  The following account tells of Robert’s call to be Elders Quorum President while in graduate school:

…for Robert D. Hales, then a graduate student working toward a master of business administration degree at Harvard University, there was no simple answer.  In his heart, Robert was willing to accept the call, but he knew that professors discouraged students from any outside activities because of the intensity of the graduate program.  He also knew he needed to talk it over with his wife, Mary.  The Hales family lived in an apartment with their two small children.  As Robert and Mary discussed the call, they knew it would be extremely difficult for Robert to keep up with his master’s program and to serve as elders quorum president.  However, after much prayer and discussion, Mary said, “I’d rather have an active priesthood holder than a man who holds a master’s degree from Harvard.  We’ll do them both.”  The next day when Robert came home from school, he discovered that Mary had walled off a section of the unfinished basement in their apartment with two-by fours and wallboard.  This small office would give him a place to study and help them with their goal to serve the Lord.  “I put myself into the Lords hands when I made that decision,” says Elder Hales now, nearly forty years later.  “That decision was much harder to make then than when, years later, I accepted the call to serve as an Assistant to the Twelve and left my business career behind.  Some people may have trouble understanding that, but I believe you really show the Lord who you are and what you are willing to become when you make those hard decisions as a young person.”

*Graduated from Harvard University Business School with an MBA.

Career:  
*U.S. Air Force fighter jet pilot.

* Executive in many International corporations.  He has lived and worked all over the United States, and in Germany, England, and Spain.

“Moving can be painful and difficult for children,” say Elder Hales.  “It takes a while for them to realize the educational value of seeing the world, but when my boys grew up, they told me that living in foreign countries was the better part of their education.”

Hobbies, Interests, Habits, Talents, and Tidbits:

*Relaxation usually comes in the form of sports and music for Elder Hales.  As a boy, he loved to play baseball.  Today, when he has a few minutes to relax, he watches snatches of sports events-all videotaped earlier from the television.  He also enjoys playing golf and spending time with his grandchildren.
*Elder Hales also enjoys playing the piano- “if no one is listening,” he says.

He remembers once when he was asked to play the piano for the opening hymn in a Seventies meeting.  All was well until he began playing faster and faster.  The faster he played, the faster the Seventies would sing.  It was a close race, but Elder Hales says he finished “just barely ahead of the Brethren.”
*The Hales family bought an old farmhouse near Bear Lake, and they love to take occasional weekend breaks there as an extended family.  “We’ve learned the value of spending time one-on-one with our grandchildren,” says Elder Hales.  “I take them to the bird refuge, visit farms, and go on hikes, to gymnastic meets, or to athletic events.  Mary likes to read with them.”
Church Service:

*Served as a Branch President 3 times – Georgia, Massachusetts, and Germany.
*Counselor in Branch Presidency- Spain.

*Bishop 3 times-Massachusetts, Illinois, and Germany.

*Sunday School General Presidency

*Regional Representative

*Called to serve as Mission President in England, but just before he left President Kimball changed the call to be a General Authority with his assignment being to serve as Assistant to the Twelve.

*1975-Assistant to the Quorum of the Twelve

*1976-Called into the 1st Quorum of Seventy.

*1978-79- President of the London England Mission

*1985- Presiding Bishop (He was called as a counselor to the President of Ricks College, Henry B. Eyring)

*April 2, 1994 Ordained to Quorum of Twelve.

Sources:  Ensign, Jan. 1985; Jan 1989
